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Description of the Project
What do you do (brief summary of the project)? Who you are (team)? Where are you based? 
Social Enterprise
“A Social Enterprise is a business which focuses on tackling social problems, strengthening communities, improving people’s life chances or protecting the environment, as opposed to generating income for private individuals or bodies. Whilst social enterprises still aim to generate profits like any other business, those profits are principally reinvested in the business, or in the community, to help further the enterprise’s social aims.” 
Detail the kinds of benefits you would plan to deliver to individuals, the communities and/or the environment.  
What would your organisation plan to do with any surplus profits it generates?
Description of the Product/Service
What products and/or services do you offer? 
What problem does your product/service solve? How does it do it? 
What stage is the stage of development for your product/service
Idea
Proof-of-concept
Prototype
Product
What is your minimal viable product? 

Description of the market
What market are you targeting? 
How big is the market and is it growing?
In case of multiple markets, which one are you planning to target first?

Customers
Who is your customer and is it different from your user?
What value will you deliver to the customer?
How do you get, keep and grow customers? What is your channel to reach the customers?
Which customer relationships have you already established?



Competitors
Who are you competitors?
What is your unique selling point?
IP
What is the intellectual property behind your project (patents, design rights, trade secrets, copyright)

Key Activities
Outline project plan for the next 12 months
Key Resources
What resources do you need in the next 12 months?
Revenue and Costs
What value are your customers willing to pay? What do they currently pay?
What your costs will be?
How will you make money?

Use of prize money
How will you use the prize money? 
When do you plan to incorporate your company?

“A Social Enterprise is a business which focuses on tackling social problems, strengthening communities, improving people’s life chances or protecting the environment, as opposed to generating income for private individuals or bodies. Whilst social enterprises still aim to generate profits like any other business, those profits are principally reinvested in the business, or in the community, to help further the enterprise’s social aims.” 
 •	Detail the kinds of benefits you would plan to deliver to individuals, the communities and/or the environment.  
•	What would your organisation plan to do with any surplus profits it generates?


Stay in touch:
www.convergechallenge.com
Twitter: @ConvergeC/#ConvergeC
Facebook: Facebook.com/ConvergeC
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